	IMPROVEMENTS

	PA VALIDATOR IMPROVEMENTS

	Improvement
	Description 
	Staff Recommendation:
	Cost

	
	
	
	

	1. Validator could see the comments that are issued by the administrator to see the common problems
	Send a list of common mistakes in the business and keep all aware of the current issues
	1. Creating an enhanced text box of all back and forth between all parties involved in the process.  This back and forth can be reported as data for determining common trends.  Text box exists for applications but it is limited and is not user friendly
2. Staff will create a mockup and present for more feedback

3. Can be used as a tracker with date of posting of message

4. Can be used as a tool to train validators regarding common mistakes.

	20+ hours developer time
20+ hours DCA staff time

	2. Need to rely more on the validator and use the administrator as an auditor


	Administrator is doing too much validation and validators should be doing more to make the system more reliable through validator education and training.


	1. Staff recommends revisiting this subject for the purpose of defining a specific role for the Administrator that is complementary to the validator’s review of product application.   
	No added cost

	3. Use an improvement list to send to validators.


	Send a list of common mistakes in the business and keep all aware of the current issues
	1. Send a list of common mistakes in the business and keep all aware of the current issues 
Pros:  May cut down on many repeat offenders for validators


	No added cost

	4. Validator needs to know the rules including 9B-72.  Need to know the penalties.


	Provide more in depth Validator training to include information on penalties for Validator 
	1. Staff recommends improving Validator training and hold conference calls after every meeting to go over problems and concerns  
	Minimal cost

	PA ADMINISTRATOR IMPROVEMENTS

	Improvement
	Description 
	Staff Recommendation:
	Cost

	1. Need to rely more on the validator and use the administrator as an auditor


	Administrator is doing too much validation 


	More discussion on this subject is needed to further clarify the role of the Administrator.    
	No added cost

	2. Would like to see a 10 day turnaround for cert method products to see products get into the market faster by either staff or administrator.


	Certification method has few problems but they do happen, evaluation by PE or architect has more of the issues.  Outside high velocity the administrator doesn’t look that deep.  


	See issue paper
	See issue paper

	
	
	
	

	
	
	
	

	BCIS IMPROVEMENTS

	Improvement
	Description 
	Staff Recommendation:
	Cost

	1.  Provide means to swap files and not have to revalidate entire application.  
	Upload and replace files on the website without requiring further validation.  


	1. Staff recommends more discussion on the matter.  

2.  One method will be by Freezing product sequence numbers so that other products are untouched just the unlocked ones.  Potential to be ulocked by Validator.  Cannot be implemented at this time.
	This would require extensive programming and therefore Cost could be too high.

	2. As a consumer a course on how to use the system 

No continuing education for using the system
	Feedback from users has stated Implement a course that would provide search examples and information to help the average user find the product they want on the BCIS.
	1. Outreach - Provide a workshop twice a year for usage and walkthroughs via online or live meeting.  

2. Possibly have a online course from PowerPoint.

3. Should not have to have a course on how to use a website.  Website should be natively intuitive for all users.
	Mostly staff time 20 + hrs. 

	3. Enhance the search functionality for the average user.


	a. BO plans examiners use the site daily and hourly

b. Building departments don’t have the staff so must rely on the site for quick turnaround on a local approval

c. General users and citizens of Florida use the site to find approved products for use in their homes and businesses.


	1. Send out a survey or have an online survey to find out what users would like to see or want.

2. The benefits of improving the help screen are that it will cut down on the user frustration in using the site.  Will cut down on phone calls to DCA staff

3. Search page enhancement can be Expensive
	

	4. Provide a tutorial on how to use the website
	It has been expressed that the website is difficult to maneuver around in and perhaps a tutorial will make it easier
	1. Staff uploads a powerpoint presentation or other portable document format (pdf)
2. allows users to download or print a guide on how to use the site and get started in a particular area.  For product approval a guide on how to search and submit products
	40 + hrs of staff time.

	5. Releasing the login and password for companies that have lost the authorized signature personnel or if a manufacturer takes over another company’s product line.  


	a. With manufacturer buyouts, legal issues arise as to who is the administrator


	1.  For manufacturer buyouts a history of the old company and its applications will need to be maintained
2. A system of multiple logins with hierarchical privileges.
3. Staff recommends discussing options with web developer 
	a. if done in house no added cost

b.  if implemented on the website with website changes can have the potential to be expensive

	6. A Help Menu would be nice
	a. Balloon/Floating help would help in situations where the outcome is unknown or the user does not know what to enter.  

b.  Can also be implemented in side links similar to needs help.  This can be achieved cheaper.
	1. Balloon/Floating help would help in situations where the outcome is unknown or the user does not know what to enter.  

2. Can also be implemented in side links similar to needs help.  Sidelinks = cheaper
	If just enhancing the existing help menu, cost will be minimal.



