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EXECUTIVE SUMMARY

on February 24, 1989, a seminar introducing the new Research
and Continuing Education Management Systems (REMS) Procedures
Manual was presented on pehalf of the Building construction
industry Advisory Committee (BCIAC). Dr. Brisbane H. Brown, Jr.,
Executive Secretary of BCIAC and Project Director for this
continuing education grant, conducted the presentation for all of
the educational jnstitutions in Florida eligible to receive BCIAC
funding. This continuing education final report contains all of
the information and synopsis from the seminar as well as the work
that was required to produce the new REMS Procedures Manual.

pr. Donald Price, Vice president for Sponsored Research at
the University of Florida, welcomed the participants to the
University of Florida and then -discussed the overall importance
of research in the construction industry. Mr. William Conway,
chairman of the Building construction Industry Advisory
Committee, gave a brief outline of BCIAC background and purpose.
He also highlighted some of the major problens facing the
construction industry and he challenged the audience to submit
research and continuing education proposals to address these
problems. .

pr. Brown distributed and reviewed the new REMS Procedures
Manual chapter by chapter, explaining all of its procedures
including each step of proposal development and approval. He

discussed the importance of submitting proposals in the correct
format to obtain research and continuing education grants. He
also explained how to properly manage those grants according to
the new REMS Procedures Manual. The last phases of a research or
continuing education grant, approval and dissemination of the
final report, were also examined. A video tape was made of the
seminar and includes all of the presentations. The tape is

available to orient new faculty and new BCIAC members.

Feedback from the 25 seminar participants representing 15 of
Florida's universities and community colleges, indicated that the
seminar was extremely peneficial in understanding the new REMS
Procedures Manual and how to prepare proposals to obtain grants.
This would encourage members of eligible institutions to apply
for available funding and to manage their grants in the proper
manner as specified in the REMS Procedures Manual.

Copies of this report can pbe obtained by contacting:

Executive Secretary
Building Construction Industry Advisory Committee
M.E. Rinker, Sr. School of Building Construction
University of Florida
Gainesville, Florida 32611

phone (904) 392-5965
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INTRODUCTION

The members of the Building construction Industry Advisory
Committee (BCIAC) saw a need to rewrite the Research and
continuing Education Management Systems (REMS) Procedures Manual
and hold a seminar to explain its procedures. The seminar would
be prepared for faculty of educational institutions in Florida
that are eligible to receive BCIAC funding. Since there had been
a large turnover of faculty in the construction programs at the
community colleges and universiéies in Florida, there was a dire
need to explain the new manual to the new people. The goal was to
introduce the new manual and encourage the faculty of each
eligible institution to submit proposals and. properly manage
research and continuing education grants. It was a necessity to
have participation by as many eligible Florida community colleges
and universities as possible.

This continuing education project is in response to a
Request For Proposal (RFP) at the April, 1988 meeting of BCIAC to
conduct an educational seminar on the new REMS Procedures Manual.
The logical progression of work accomplished to complete this

project is as follows:

Rewrite the REMS Procedures Manual.

Select the date and jocation of the seminar and
arrange for the proper facilities.

Invite the seminar participants.

Prepare the program and agenda for the one day
seminar.

Ccompile and print the new REMS Procedures Manuals.
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Conduct and make video tapes of the seminar.

Arrange for reimbursement of the participants for
their expenses.

Prepare the necessary quarterly reports, final
report, and edit the video tape. .

obtain BCIAC approval of and disseminate the final
report.

SEMINAR PREPARATIONS

Because of his intimate, ‘familiarity with BCIAC as its
Executive Secretary, Dr. Brisbane H. Brown, Jr. of the M.E.
Rinker, Sr. School of Building Construction at the University of
Florida waé requested to rewrite the REMS Procedures Maﬁual and
conduct the seminar. Dr. Brown selected James Tﬁrner, a graduate
student, to co—author the new manual and assist in preparing the
seminar.

Work began on the REMS Procedures Manual in November 1988
with chapters four and - six being approved by BCIAC at their
January 1989 meeting. These two new chapters on proposals and
dissemination were the most crucial and required approval from
the entire BCIAC. A special committee consisting of Charles Perry
and Bruce Simpson was appointed to review the remainder of the
manual and approve or disapprove it on behalf of BCIAC. They
received their draft copies on February 3, 1989 and approval came
two weeks later on February 17.

Februafy 24, 1989 was the selected date for the seminar to
allow enough time to finish compiling and printing the new REMS
Procedures Manuals. Arrangements were made for the seminar to be
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held at the University Holiday Inn in Gainesville, Florida.

Invitations were extended to all institutional representatives
and the BCIAC chairman, William Conway. Rooms were also reserved
at the Best Western Hotel in cainesville for any unanticipated
overflow and for those who wanted to stay longer at their own
expense. The grant provided for payment of travel, lodging, and
meal expenses of the participants. The School of Building
construction's van was secured to transport any participants from

the airport to the Holiday Inn on day of the seminar.

OPENING REMARKS

The seminar began at 8:00 a.m. on February 24, 1989, with Dr.
Brisbane H. Brown, Jr., BCIAC Executive Secretary, presiding. He
introduced Dr. Donald Price, Vice President for Sponsored
Research at the University of Florida, who made the introductory
remarks. Dr. Price welcomed all of the participants and discussed
the overall importance of research in the construction industry.
He pointed out that research funding at the University of Florida
had increased by 35% over last year and the University of Florida
had also received $3.9 million dollare from patent and licensing
fees. He was also concerned about regaining lost markets from
foreign countries through research and development.

Dr. Brown alsc introduced Mr. William Conway, Chairman of
the Building Construction Industry Advisory committee, who spoke
on the hietory and background development of BCIAC. Mr. conway
stressed the purpose of BCIAC is to provide useful research and
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continuing education to the construction industry and also to

benefit Community Colleges and Universities in the sState of
Florida that have Building Construction programs. He described an
jnstitution eligible to receive BCIAC funding as those teaching
courses with a BCN prefix. Mr. Conway stated that the
approximately $200,000 each year allocated for research and
continuing education comes from licencing fees and renewals from
the Florida Construction Industry Licensing Board. Mr. Conway
said that he would like to seeﬂmﬁre 1argeAcor§orations assist in
construction research by adding matching funds to those of BCIAC
for research and development. Another item on Mr. Conway‘é—"wish
list" as he put it was for more research and continuing education
to be done in the areas of roofing and affordable housing in
Florida. Finally, he stated that the construction industry should
be improved by eliminating unethical and unlicensed contractors.
Mr. Conway's presentation was complete and very motivating to
everyone in attendance.

The REMS Procedures manuals were distributed to all
attending the conference. The manuals were also mailed with the
instructional video tape to institﬁfions who did not have
participants at the seminar. A detailed explanation of the intent
and implementation of the new REMS Procedures Manual was made by
pr. Brown. He used 65 transparencies to jllustrate and explain
to the participants how they could properly prepare proposals,
develop coﬁtracts with the Department of Education, and prepare

reports.




THE SEMINAR

Dr. Brown used an overhead projector intensely from the
beginning of the seminar to display his transparencies and
identify the page he was referring to in the REMS Procedures
Manual. Most of the sixty five transparencies he used were taken
directly from the new manual and enlarged for clarification. Dr.
Brown introduced the entire manual by chapter beginning with the
Table of Contents and ending with the last chapter.

The Table of Contents, 1thch was the first topic of
discussion, highlighted six new chapters and a new page numbering
system. All of the major samples and examples also appearlin the
Table of Contents for easier retrieval. Chapter - 1
wIntroduction" was discussed next. Dr. Brown pointed out that
chapter one contained an overview of the entire manual and how it
is designed. He displayed a transparency taken from the manual
that gave a quick description of each of the chapters in the
manual. Another transparency from chapter one showed the four
sections creating each chapter that are consistent throughout the
entire manual. He also began to entertain questions that
pertained to other parts of the manual:

In Chapter 2 - "Members and Duties", Dr. Brown stated that the
entire chapter was devoted to the responsibilities of Kkey
personnel. The chapter also has lists that define who the key
personnel are as they pertain to the REMS Procedures Manual.
Since most of the seminar participants were potential Principal
Investigators (PI's) for research grants or potential Project

5



Directors (PD's) for continuing education grants, the

presentation of chapter two was focused on the responsibilities
of the PI or PD. Dr. Brown also included transparencies that
listed all of the BCIAC members and a special red colored
transparency stating the duties of the Executive Secretary to
monitor all of the grants and act on those thét are not being
properly managed according to the REMS Procedures Manual.

After answering gquestions on responsibilities, Dr. Brown
continued with Chapter 3 - "Pia;ning“. He showed transparencies
explaining BCIAC's planning needs which are the Request Tor
Proposals (RFP)'s and the Priority Guidelines and-how théy are
originated. He also the had current lists of each of these. Dr.
Brown also explained the Planning calender which lists dates for
BCIAC meetings and planning activities. There were a few
questions asked by the participants.

Chapter 4 - "Proposals" was one of the highlights of the
seminar. Many of the participants expressed interest on how to
write better quality proposals which lead to the initiation of
this grant. The new REMS Procedures Manual explains in detail
just what BCIAC is looking for in a éroposal. Quoting from the
manual, Dr. Brown explained each portion of the proposal and how
they were to be properly prepared. There were many comnments and
questions. To help clarify, Dr. Brown had a transparency of a
flow chart outlining the journey of a proposal before it becomes
grant. He also had many transparencies of the sample forms in the
REMS Procedures Manual to show how photocopies can be made of
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those samples, completed, and sent to the Executive Secretary.

Finally, Dr. Brown showed an example of both a completed research
and a continuing education proposal.
"As in the REMS Procedures Manual, Dr. Brown introduced

Chapter 5 ~ "Reports" in two different sections. First, he
explained the section "Progress Reporting® with the
responsibilities of the PI or PD to make quarterly progress
reports. Dr. Brown had a transparency of a sample form of a
quarterly progress report thattcauld be photocopied and used. He
also mentioned the examples of completed gquarterly progress
reports that are in the manual. The second section of éﬁapter
five that was discussed was wFinal Report". Again, Dr. Brown
began with the responsibilities of the PI or PD. He also included
transparencies of example research and continuing education final
reports and executive summaries.

Chapter 6 - wpissemination" is the final chapter and new to
the REMS Procedures Manual. It is an important chapter because it
makes research and continuing education final reports known to
the public. Dissemination procedures were established and
incorporated as a REMS Manual Chapterlbecause final reports can
not be a benefit unless they are made public and implemented.

In chapter six, Dr. Brown began with the objectives of
dissemination and the different disseminating procedures outlined
in the REMS Procedures Manual. Next, he discussed the
responsibilities of the PI or PD as they pertain to the
dissemination of final reports. Dr. Brown included a transparency
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of the mailing list for all final reports. He stated that the PI

or PD must also disseminate to his own list generated while doing
the research or continuing education project. Dr. Brown explained
news releases, announcements, and articles in professional
journals. He had transparencies of dissemination examples for
clarification, and he also showed a flow chart of a news release
that is caused to be prepared by the Principal Investigator or
the Project Director.

The importance of disseminétion is illustrated by the fact
that all proposals in the future have to have the BCIAC
dissemination list included in the proposal. Each proposéi must
also contain the statement, "Approximately ten percent of the
budget will be allocated for dissenmination of the final report. I
certify that there is adequate funds in this proposal for
dissemination. I am including in this proposal the approved BCIAC
Mailing List for Final Reports to be used for dissemination of my
final report."

To further dissemination, copies of all final reports to date
were displayed for participants to browse through during breaks

and lunch. Tﬁe participants were told that they could receive one

. .copy free of any report they desire. A list of the current

reports (Appendix D) was prepared and given to the participants

to choose the copies they wanted. All of the reports that were

requested, were mailed.




CONCLUSION

Dr. Brown spent much of the timelanswering questions as the
participants had been encouraged to ask questions throughout the
seminar. After chapter six was discussed, Dr. Brown answered a
few more questions on reallocation of funds and there was also a
general discussion of how the faculty could work more closely
together to have the construction education program be even more
effective.

The participants felt that fhe seminar had been very useful
to them in introducing the new REMS Procedures Manual and
explaining its implementation. The responsibilities of the
participants as PI's or PD's, the Executive Secretary, BCIAC, and
the Department of Education had been clarified. The problem of
turnover at the various institutions was discussed and it was the
consensus of those present that similar periodic seminars should
be conducted. The video tape made of this seminar could also be
sent to new faculty to familiarize them with the REMS Procedures
Manual.

As the Project Director for this continuing education
project, I feel it was well worth the éffort, very beneficial to
the participants and should provide a better understanding of the
new REMS Procedures Manual and the Building Construction Industry
Advisory Committee. The actual funds spent on this project were
less than budgeted because only essential reproduction and
essential expenses wvere incurred on the grant. The balance was
returned to the Department of Education to be reused in
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APPENDIX A
List of Attendees



LIST OF ATTENDEES

John Adcox
Gabriel Aurioles
Kweku Bentil

Dr. George Birrell
Colen Boutwell
Richard Cassidy
Dr. Weilin Chang
Bhaskar Chaudhari
Lou Churchill

Dr. Clayton Clark
Charlie Craven
Marcus Crawford
Joe Daudelin
Richard Furman
Fred Hart

Ray Love

Lorenz Minicone
Wilfred Roudebush
Author Scott
Thomas Steffen
Victor Ticola
Arlan Toy

Morris Trimmer
Charles Wentz
Dean Zirwas

Brisbane H.
Patty Wood
James Turner
Mark Bogue

Guest Speakers

William Conway
Don Price

University of North Florida
Florida International University
University of Florida
University of Florida
University of Florida

St. Petersburg Jr. College
University of Florida

Florida International University
Gulf Coast Community College
Florida A & M University
Pensacola Jr. College
Hillsborough Community College
Santa Fe Community College
University of Florida

Santa Fe Commuinty College
Valencia Community College
Broward Community College
University of Florida

Florida A & M University

Palm Beach Community College
Manatee Community College
University of Florida
University of Florida
University of West Florida
Indian River Community College

Brown, Jr. . BCIAC Executive Secretary

Secretary
Graduate Assistant
Graduate Assistant

BCIAC Chairman
University of Florida,
Vice President for
Sponsored Research



APPENDIX B

Summary‘_ of Costs




Salaries
OPS
Expense
Travel

Budget

$1413.00
900.00
1873.00
3127.00

SUMMARY OF COSTS

Encuﬁbered

$134.50

Spent

$1357.53
870.00
1738.50
3111.30

Balance

$55.47
30.00
0.00
15.70

The amount $627.00 was transfe:;ed from expense to travel.

Encumbered Expense

$110.00 Printing
24 .50 Xerographic Copy Center

$134.50



APPENDIX C

Seminar Agenda



BUILDING CONSTRUCTION INDUSTRY ADVISORY COMMITTEE

A @ 4 IN| 1) A

(as of February 15,1989)

BCIAC - Seminar

Februacy 24, 1989
HOLIDAY INN
(Univetsity Ceantce) - Room A
Gainesville, Florida

TIME

R:00 - 8:30

§:30 - 8:35
§:35 - 9:00

9:00 - 10:00

10:00 - 10:15

10:15 - 11:30

11:30 - 1:00 p.m.

1:00 - I:15

elc.

Welcome by - Dr. Donald R. Price
Vice President for Research
University of Florida

William R. Conway, Chairman
Building Construction Industry Advisory Committee
“History and Purpose of BCIAC

De. Brisbane H. Brown, Jr., Executive Secretary
Building Construction Industry Advisory Committee
“Research and Continuing Education Management
System” - REMS Procedures Manual:

Chapter 1- Introduction,

Chapter 2 - Members & Duties

Coffee Break

REMS Procedures Manual:
Chapter 3- Planning
Chapter 4-Proposals

Lunch and Check out of Hotel room

Completion of Travel Forms - Patty Wood

Registration and dissemination of REMS Procedure Manual, .



A} @ 3 NI 1) A Page 2 of 2
(as of February 15.1989)

BUILDING CONSTRUCTION INDUSTRY ADVISORY COMMITTEE

BCIAC - Seminarc

February 24, 1989
HOLIDAY INN
(Uanivecsity Centre) - Room A
Gainesville, Florida

TIME

1:15 - 2:45

Z2:45 - 3:00

300 - 3:15

3:15 - 4:00

REMS Procedures Manual:
Chapter 5- Reports
Chapter 6- Dissemination

Coffee Break

Discussion of Transfer from a Community College to
4 - year lastitution

Round Table discussion of Topics of interest to
Construction Educators



APPENDIX D

Order Form for Final Reports



Name

Address

Please check the report(s) you want copies of.
Report

Technical Publication #47: An Analysis of Carpentry
Apprenticeship Programs in Florida.

Technical Publication #48: Effects of the Shortage of
Skilled Carpenters in the Homebuilding Industry in
Florida: Impediments and Recommendations.

Technical Publication#50: Effects of the Shortage of
Skilled Carpenters on the Associated General Contractors
of Florida. :

Technical Publication #51: An Analysis of the Shortage
of Skilled Carpenters in Florida as Reported by Union
Contractors: Impediments and Recommendations.

Technical Publication #52: Effects of the Shortage of -
Skilled Carpenters on the Associated Builders and
Contractors of Florida: Impediments and Recommendations.

Technical Publication #54; Recruitment, Training, and
Placement of Residential and Commercial Carpentry
Programs Offered through State - Supported Vocational
Training Centers and Community Colleges.

Penal System Report: Analysis of the Florida State Penal
System Carpentry Training Programs.

Technical Publication #58: Summary Report: Recruitment,
Training, and Employment of Construction Construction
Craftsmen in Florida: Impediments and Recommendations.

No. of Copies
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Transparencies




ADVISORY COMMITTEE

RESEARCH AND CONTINUING EDUCATION
M ANAGEMENT SYSTEM

.
:BUILDING CONSTRUCTION INDUSTRY
i
1
i
:

IREMS PROCEDURES MANUAL

_ PUBLISHED FEBRUARY 17, 1989

PREPARED FOR THE .
BUILDING CONSTRUCTION INDUSTRY
ADVISORY COMMITTEE UNDER A
GRANT FROM THE STATE OF FLORIDA,
DEPARTMENT OF EDUCATION
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e GRANT OR PROJECT AWARD — [——i=
= CEBI-3%

I- - PART I: TO BE COMPLETED BY PROG )
I NAME OF GRANTEE AMOUNT GRANT PERIOD
pensacola Junior College June 1, 1988

$1,880 through

1000 College Boulevard
November 30, 1989

l| Pensacola, Florida 32504-8998

\
l I pescawpmion:

I SOURCE OF FUNDS:

- *Studies of Building

Research and Continuing Education Project
Codes in Florida”

Building Construction Industry Program, 94700

Section 489.102, F.S.

l AUTHORITY:
METHOD OF DETERMINATION: rormuta [ ] oiscremionary [}
RECOMMENDED:
PROGAAM ADMINISTRATOR BUREAU CHIEF

70 BE COMPLETED8Y: D O E COMPTROLLER:

APPROVAL AND PROCEDURE FOR NOTIFICATION TO GRANTEE

NOTIEYING OFFICIAL: " RECOMMENDED APPROVED

COMMISSIONER

OIVISION DIRECTOR . -« e e e anemanmaasseennnmm s
METHOD OF NOTIFICATION:

PERSONAL LETTER . . . oo oousnmnnmnannnnesccecnannnmmscanas

FORMLETTER ... .encrunncesasrmsrmssansmmeasrocsnmresos

FORMMEMO .. .. irecesranmmcasnmmssaasras s e m e

RECOMMENDED:

APPROVED: \./(/(/‘/Z’ M,

DIVISION DIRECTOR DEPU

OMMISSIONEA FOR EDUCATION
PLANNING. BUDGETING AND MANAGEMENT

RETURN OﬁIGINAL wITH GRANT OR PROJECT AWARO TO COMPTROLLER

'
L



PENSACOLA JUNIOR COLLEGE (& 8/ -3

'JECT TITLE: Studies of Building Codes in
Florida

INCIPAL DIRECTOR: Dr. Betsy Smith
l' Dean of Adult and Continuing
Education

ARD PERIOD: June 1, 1988 - November 30, 1989

iUNT OF AWARD: | $1,880
'TUS REPORTS: Due: January 20, 1989
May 30, 1989
August 30, 1989
.l Reports shall contain record of
progress of all activities
l conducted under the project

lIAL REPORT : ' November 30, 1989

Report shall contain, but not be
limited to, -complete record of al
activities conducted under the
project; a copy of announcements;
with complete information on
number of individuals completing
the training and areas of the
industry which they represent;
statement of benefits to these
individuals; a copy of informatio
and materials presented 1n the

class; and twenty-five copiles of
the morrative nf the Final Renaort
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